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 2023-2024 
 District Goals 

 1.   Student Achievement: 
 By the end of the 2023-2024 school year, the district will complete the 
 following steps to improve student achievement across our schools: 

 a)  Mathematics & Science  - evaluate state and internal 
 measures to determine the most important curriculum 
 improvements to improve performance across all grade levels. 

 b)  ELA  - Implement phonics into k-5 ELA instruction and 
 grammar into 6-12. 

 c)  Building Civic Awareness and Citizenship  - Develop  and 
 implement a civics literacy based (NJ/social studies) resource 
 into the existing K-5 curriculum and cycle/semester based 
 elective course in the 6-12 curriculum to be implemented in the 
 24-25 school year. 

 d)  Special Education  - evaluate our current classification 
 practices, re-evaluation procedures,  and tracking student 
 progress, etc. 

 2.   Technology: 
 Develop a district office for Educational Technology to include: 
 vision, oversight of all educational applications, platforms, possible 
 S.I.S. upgrade linked with communication, website reconfiguration, & 
 consistent professional development for staff. 
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 3.   Financial Stewardship: 
 a) Develop a cost/benefit analysis between contract 
 transportation compared to district owned transportation 
 (could include interlocal agreements with other districts). This 
 may involve changing start/end times for schools. 

 b) Develop a plan to accept tuition based students for the 24-25 
 school year. 

 4.   Communication and Transparency: 
 Create a publicly available district dashboard that tracks district 
 initiatives, program utilization and highlights student/staff 
 involvement. 


